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1. Introduction

1.1. Aim 

The purpose of these Practices and Procedures is to enable pupils
 who have severe and complex communication difficulties to access the curriculum, raise their achievement and interact with others by means of an augmentative or alternative system.

1.2 
What is Augmentative and Alternative Communication (AAC)?


AAC describes methods of communication which can be used by children, or adults, who find communication difficult because they have little or no clear speech. It adds to (augments) or replaces (is an alternative for) spoken communication. AAC can also help the user’s understanding, as well as provide a means of expression. Helping people to communicate improves their quality of life. 

There are two main types of AAC: unaided or aided. Most AAC users combine both methods.

Unaided communication does not require additional equipment. People use many unaided methods to communicate; for example, body language, pointing, eye pointing, facial expressions, vocalisations, gestures. Some people use different types of signing.

Aided communication requires additional equipment, ranging from simple picture materials to a computer or special communication device. Aided methods may be low technology or high technology.

· low technology devices include anything which is not powered; for example, everyday objects, charts and communication books with pictures, symbols or photos, alphabet charts and pen and paper. 

· high technology devices refer to more complex systems such as specialised programmable electronic devices and computers which speak and/or print. 

Some pupils may use alternative devices to control their aided AAC system, such as a switch, light pointer or a device to control an on-screen pointer.

People who normally use a high technology device will usually have a low technology communication system in place. For example, a speech output device is suitable for using over the telephone, or in normal conversation. A communication book would be more appropriate for a private conversation, in a noisy place, or where a high technology device is inappropriate, e.g. at a swimming pool or perhaps when travelling.

1.3 
Scope of these Practices and Procedures
1.3.1 These Practices and Procedures cover the process of identification and provision of high technology aided AAC only as described above in paragraph 1.2. Pupils concerned will have severe and complex communication difficulties and require assessors from at least two different agencies to provide a valid assessment of need. Assessment will determine if a high technology solution is appropriate to their communication needs. The Procedures assume that the pupils already have in place a communication system, such as a communication book or chart or a system of signing and that these are being used effectively.
1.3.2 There is a system of support as part of the Local Authority’s outreach support system from special schools to support pupils who require communication books and/or charts and simple technology devices (e.g. timer latching boxes, battery operated toys, Big Macks or One Step Communicators). Alternatively, support can be obtained from the Local Authority’s Specialist Teachers.

1.3.3 It is acknowledged that these procedures form part of the continuum of providing for the needs of all children with severe communication difficulties and as such there is a need for close liaison with other statutory agencies.
1.3.4 A high technology AAC device will not be appropriate for all pupils or for all situations.
1.3.5 Role of the Special Schools and the Local Authority’s Specialist Teachers
a) The Local Authority has encouraged the following special schools to develop their expertise and practices in AAC: Fairfields and Greenfields schools in Northampton and Kingsley and Wren Spinney schools in Kettering. These provide a service of outreach and advice to both mainstream and other special schools in Northamptonshire where there are pupils with severe communication needs. It is important that this advice and support is provided in liaison with the receiving school’s Speech and Language Therapist (SLT). It is incumbent upon the school requesting advice that they involve their SLT in these arrangements as otherwise the pupil, school and parents may be provided with conflicting advice.

b) There is a formal referral system which all special schools operating outreach services must use. Schools should contact their local CYPS office for further information.

c) There is an AAC equipment loan library located at Greenfields School (for Northampton, Daventry and SW Northamptonshire) and Wren Spinney School (for Corby, Kettering, Wellingborough and NE Northamptonshire). Teachers may view and try out resources by arrangement with the schools. Teachers may also loan items of AAC equipment and software for trialling purposes with groups of children or classes, or may try out equipment for individual pupils prior to purchase. It is not intended that schools will loan equipment for more than 6 months. Schools will enter into a formal agreement for any loans.

d) Greenfields School houses the Local Authority’s central AAC assessment base. Most multi-agency AAC assessments will be carried out at this base. There is an AAC assessment equipment library which the multi-agency assessment team can access. This contains more advanced AAC equipment and materials useful for assessment purposes rather than day-to-day classroom use.
e) The Local Authority’s Specialist Teachers for pupils with physical difficulties have assumed the lead role for AAC development and management within Northamptonshire. This complements their current roles. Specialist Teachers are expected to work in close co-operation with the four special schools and therapists from the local NHS Primary Care Trusts in order to maintain the essential multi-agency approach to AAC. 
f) Funding for replacement AAC equipment, maintenance, warranties, training, additional purchases, Service Level Agreements and professional subscription fees with appropriate national and regional bodies and office expenses remains with the Local Authority. Staff costs and minor expenditure for the management of the loan libraries and outreach from the special schools is the responsibility of the individual special schools, who receive additional funding for the purpose. Information about funding of individual equipment following a multi-agency assessment is given below.
1.3.6 What should have happened before the need for high technology AAC assessment is recommended
For most pupils with communication difficulties, a combination of unaided AAC and low technology devices will be sufficient and effective. It is expected that schools will provide for these from within their own resources as part of their normal budgeted work with the pupil. Where necessary, schools should seek the support of the Local Authority’s Specialist Teachers or one of the special schools offering outreach support for AAC.
As part of the assessment process, schools and other providers will be expected to show clear evidence of the resources used and trialled, as well as reports of reviews, target setting and outcomes.
1.3.7 There will be a small number of pupils with severe communication difficulties for whom, even after assessment and trialling, the provision of a high technology AAC device will not be appropriate. The needs of this very small number of pupils will be looked at on an individual basis.
1.4  
Funding
1.4.1 The Practices and Procedures are supported from a modest allocated budget which may vary from year to year. The amount allocated will necessarily limit the number of assessments and the level of provision for equipment, training, support and so on in a given year. There is, however, a commitment to investigate alternative forms of funding, particularly from government resources. These cannot be guaranteed. There may be a waiting period after assessment and before provision of a device, depending on demand and available resources.
1.4.2 Whilst the Local Authority (LA) and its funding partners will endeavour to meet all reasonable requests, funding will be allocated according to necessity rather than desirability. 
1.4.3 Subsidiary applications for extra funding may be made which will need to be supported by the relevant professionals. This might be, for example, for refitting, etc following the purchase of a new wheelchair.

1.5 Timescale for assessment

1.5.1 Making a good assessment and providing the most suitable communication solution for a pupil is a careful and painstaking process. The process of assessment and provision is part of a continuum. If adequate provision has been made previously, then any device provided should be a natural and necessary development towards meeting the pupil’s communication needs. 

1.5.2 Parents, school and therapists will have carried out a great deal of work before reaching the point where an assessment is requested. Indeed, this work will continue and develop through the assessment and into the trialling period.

1.5.3 It is important to trial devices for a suitable length of time before committing to final provision. Realistically, therefore, the whole process from referral to initial provision would be expected to take about 6 months. This timescale may need to be extended, especially if further work needs to be carried out before a pupil who has been correctly assessed as needing a high technology device is ready to begin accessing one, or if funding is not currently available. 

1.5.4 Whilst this may seem a considerable length of time, it should also be noted that there is an expectation that during this period further developmental work will be carried out by therapists, school, other professionals and parents. If an extension is needed for further work, it is important that the pupil, parents and all professionals involved are given a clear plan of programmes, expected outcomes and also the timescale within which it is hoped for these outcomes to be achieved. This will keep everyone informed of developments and avoid unnecessary delays.
2. Multi-Agency Commitment

2.1. There is a multi-agency commitment to improving the identification and provision of high technology AAC devices for pupils. This includes two assessment teams, called the AAC Assessment and Support Teams North/South (AACAST) comprising experienced therapists from the local NHS Primary Care Trust and educational staff from Children and Young People’s Service and/or local schools. Occasionally, outside support is used for particularly complex assessments, under the Service Level Agreement with the ACE Centre Advisory Trust, Oxford.
2.2 
There is a firm commitment to involve the pupils and their parents
 and families at all levels of the process. The various disciplines and agencies which will become involved with these pupils and their families over time are likely to include many of the following:

· teachers

· learning support staff

· speech and language therapists

· physiotherapists

· occupational therapists

· clinical/educational psychologists

· specialists in hearing and vision from both health and education services

· paediatricians/medical specialists

· LA specialist support staff from Children and Young People’s Service (CYPS)
· IT specialists

· technical support services (clinical engineers, rehab engineers)

· Social Services

The relative levels of input will vary according to the pupils’ changing needs.

3. Criteria for inclusion in the programme for assessment and possible provision of high technology AAC devices

3.1 Pupils will need to satisfy all of the criteria listed below. Pupils functioning at any level of these criteria will have the opportunity to be considered for a high technology AAC device. The assessment process will help identify a communication solution for the pupil. This may be a low technology or a combination of low and high technology.
3.2. The criteria are:

1. An ability to understand cause and effect (for example, purposeful use of switches)

2. Intentional communication (that is, the ability to initiate communication in some recognisable form)

3. Turn-taking skills at some basic level

4. Some form of reliable intentional movement

5. The pupil should have in place a communication system, e.g. communication charts or books or a system of signing, be using it effectively and present with a potential need for more complex systems of communication
3.3 There must also be a firm commitment, preferably in writing, that parents will use any AAC provided at home and that they will work in partnership with the professionals. Although this does not constitute a criterion for assessment, without a firm commitment of this nature any recommended solution is likely to be unsuccessful. The Local Authority will only provide funding where there is a commitment from both school and home:

a) to use equipment provided actively to develop and increase the pupil’s communication skills and 
b) to co-operate with the assessors in implementing targets provided, monitoring and reviewing them at regular intervals as set at each review meeting.
4. Identification of need and referral

4.1 It will be expected that the pupil will already have used some form of augmentative or alternative communication as described above in paragraph 1.2 and that it is felt that the pupil meets the criteria listed in paragraph 3.2.

4.2 It is important to realise that, however desirable it may be to use a high technology AAC device, the LA and its funding partners will provide what, in their opinion, is necessary for the pupil to access the curriculum, raise their achievement and interact with others. Therefore the criteria will be assessed and applied rigorously.

4.3 The pupil, school, parents or other professionals may request a referral for assessment during Statutory Assessment, at an Annual Review, at an interim review or make a direct referral to the AAC Lead Officer.
4.4 The AAC Lead Officer will monitor all referrals and requests for assessment by the multi-agency AAC Assessment Team (AACAST). If there is sufficient information and objective evidence to support further involvement, the AAC Lead Officer will approach one of the members of AACAST to act as lead assessor for the case. The lead assessor will gather further information as a precursor to any assessment.
4.5 If the AAC Lead Officer deems information not to be sufficiently detailed or not at a level at which AACAST should be involved, the case will be referred back to the originator of the request, who will be asked to either provide further information or seek advice from other, more appropriate, professionals. The AAC Lead Officer may suggest an assessment would be better carried out by a relevant CYPS Specialist Additional Needs Teacher, or that one of the special schools which have developed expertise in AAC may be approached to offer advice.
4.6 As a guide, the AAC Lead Officer will need, in addition to any evidence from the pupil and parents, evidence from relevant professionals that the five criteria stated in paragraph 3.2 and 3.3 have been met. It is important that paragraph 3.3 is clearly understood by both school and family. Therefore it is useful at the referral stage to include a signed letter agreeing to the conditions laid down in paragraph 3.3. The following professionals may be able to provide objective information about the levels at which the pupil is achieving under the different criteria:

1. An ability to understand cause and effect: Class Teacher, Educational Psychologist, Speech and Language Therapist
2. Intentional communication: Class Teacher, Speech and Language Therapist, Educational Psychologist 
3. Turn-taking skills at some basic level: Class Teacher, Speech and Language Therapist, Educational Psychologist 
4. Some form of reliable intentional movement: Occupational Therapist, Physiotherapist, Class Teacher, Speech and Language Therapist 
5. The pupil should have in place a communication system, e.g. communication charts or books or a system of signing, be using it effectively and present with a potential need for more complex systems of communication: Class Teacher, Educational Psychologist, Speech and Language Therapist
4.7 Referrals for assessment will be accepted as recommendations only. Professionals will not be expected to recommend specific devices; this is the role of AACAST or an independent assessor, endorsed by AACMG.

4.8 Where parents have arranged a private assessment and request funding from the Local Authority, this will be viewed purely as a recommendation; funding will not be guaranteed. (see paragraph 5.3 below)

4.9
The outcome of the meeting will be communicated to:

· Local area CYPS office
· School/Parents/Professionals Involved

5. 
Assessment of Need

5.1
Local Assessment by AACAST: Assessment should be carried out at the pupil’s school or the AAC assessment base at Greenfields School. It should be an interdisciplinary assessment including all major partners and perspectives. The views of parents and school staff who know the pupil well will be particularly important. 
As a result of the assessment, trialling of a device may be necessary. It is essential that the right device is ultimately provided and trialling may therefore take some time. 

5.2
Assessment by an Independent Agency: Where a pupil’s needs are outside the expertise available locally, the AAC Lead Officer may decide that an outside assessment is necessary and identify an appropriate agency.  The views of parents and school staff will again be important. Recommendations which follow an independent assessment will be referred back to the AAC Lead Officer for consideration and appropriate action.

5.3 Private Assessments: Where parents have arranged a private assessment and request funding from the Local Authority, this will be viewed purely as a recommendation; funding will not be guaranteed. Reports of such assessments will be reviewed by AACAST and AACAST’s recommendations put to the AAC Lead Officer for a decision.

6. Trialling

6.1 Trialling of a suitable device may be part of the assessment or be put into place following assessment.

6.2 Following the initial assessment, AACAST may need to experiment with a variety of devices, switches or combinations to find the most appropriate solution to the pupil’s needs. Devices may be loaned to the pupil.

6.3 This is so that the pupil, professionals, carers and parents can all become familiar with the device and assess the appropriateness of the device over a length of time.

6.4 The AAC Lead Officer will nominate a local professional to monitor and advise on the use of the loaned trial device on a termly basis.

6.5 Following the recommendations of AACAST regarding the appropriate device, the AAC Lead Officer will make a decision or refer the matter to a senior colleague. (See also Paragraph 14: Disagreements)

6.6 Until the trial has been completed, the Local Authority (or supplier as appropriate) maintains full ownership of the device and any ancillary equipment and software.

6.7 The pupil and his/her parents are required to take great care to look after and maintain any loaned trial device according to the Local Authority’s/supplier’s instructions.

6.8 Insurance: This is a particularly difficult area. No equipment will be supplied for use at home unless parents have provided written confirmation that devices and software are adequately insured, against damage, theft or loss (usually under their standard household contents insurance). The insurance company should be informed that the device has no value to anyone other than the user. Where a parent cannot or will not insure the item, or the item is on loan for a very short time, there must be a written undertaking by the parents that they will replace or repair the items at their own cost should loss, theft or damage fall outside the terms of any warranty agreement. The school will insure the device as part of its own school insurance for use within school or on educational business. In essence, when these devices are away from the school or educational environment, they become the insurance responsibility of the parents. The LEA will maintain any warranties for the time that the pupil is receiving education within its legal responsibility. Thereafter responsibility for any warranty passes to the parents/carer or the student.
6.9 The Local Authority will not replace free of charge any device or related software and equipment which is lost, stolen or damaged whilst outside the care of the school. Within the school, items are covered only to the limit of the school’s insurance policy for ICT equipment.

6.10 Likewise, if the device is taken abroad, parents should ensure that it is specifically covered for insurance purposes. The Local Authority must be informed if the loaned trial device is taken abroad. 

6.11 The Local Authority cannot be held responsible for maintaining or repairing loaned devices while they are abroad or out of the county.

6.12 The Local Authority limits its insurance responsibility to the terms and conditions of the Public Liability policy in respect of damage arising from its alleged negligence.

7. Purchase, insurance and maintenance of devices  
7.1 There are two major routes for the provision of a high technology AAC device: the Local Authority or the parents, perhaps in conjunction with a charity. The route will often dictate the funding arrangements and many other related items, such as insurance, maintenance and warranty. 
7.2 Where the Local Authority decides on an appropriate high technology AAC solution following an assessment, they will also decide the funding route. This could be through the Local Education or Health Authority, through a charity or a combination.

7.3 The Local Authority will not provide AAC devices or support free of charge if the pupil is pursuing or has received a medico/legal settlement which includes provision of equipment and support to aid communication.

7.4 Devices provided by the Local Authority: 

a) Ownership: The Local Authority will maintain ownership of the equipment while the pupil is in receipt of pre-school, primary or secondary education; effectively the Local Authority loans the device to the pupil during this period.

b) Maintenance: The Local Authority will arrange maintenance either through warranty or via the Local Authority’s own technical support staff. The Local Authority will decide which method of maintenance to use.
c) Repair: The Local Authority will arrange for repairs either through the supplier or through its own technical support. The Local Authority will investigate a method for recovering the cost of repairs, particularly where repair comes about as a result of deliberate damage or neglect.

d) Moving to another Local Authority: If a pupil with a Statement of Special Educational Needs who has been provided with an AAC device by the LEA moves to a different Local Authority, NCC will negotiate with the receiving Local Authority or the Learning and Skills Council (LSC) as appropriate regarding funding arrangements. 
Leaving School: When pupils leave school at the end of their school career, normally they will be able to retain any high technology AAC device provided by the Local Authority, but will take on full responsibility for maintenance, warranty, insurance and repair. This will normally be in liaison with the local NHS Trusts and Social Services. Ownership of any AAC device transferred will be maintained by the Local Authority, but will pass for practical purposes to the local NHS Trusts.

e) Moving into the Further Education Sector: The Local Authority will ask for the device to be returned, having first negotiated either a further assessment or funding of a new device by the receiving college. Data will be transferred to avoid inconvenience of re-installation.
The Local Authority will assist the process of negotiating with other services about transition when a pupil leaves school. Before a pupil leaves school, therefore, it is important as part of the Transition Review process for the school to identify the best way of continuing to support pupils who use AAC devices as they move into adult life.
f) Insurance: This is a particularly difficult area. No equipment will be supplied on extended loan for use at home unless parents have provided written confirmation that devices and software are adequately insured, against damage, theft or loss (usually under their standard household contents insurance). The insurance company should be informed that the device has no value to anyone other than the user. Where a parent cannot or will not insure the item, there must be a written undertaking by the parents that they will replace or repair the items at their own cost should loss, theft or damage fall outside the terms of any warranty agreement. The school will insure the device as part of its own school insurance for use within school or on educational business. In essence, when these devices are away from the school or educational environment, they become the insurance responsibility of the parents. The LEA will maintain any warranties for the time that the pupil is receiving education within its legal responsibility. Thereafter responsibility for any warranty passes to the parents/carer or the student.
g) The Local Authority will NOT replace free of charge any device or related software and equipment which is lost, stolen or damaged whilst outside the care of the school. Within the school, items are covered only to the limit of the school’s insurance policy for ICT equipment.
h) Likewise, if the device is taken abroad, parents should ensure that it is specifically covered for insurance purposes. The Local Authority must be informed if the loaned trial device is taken abroad.

i) The Local Authority cannot be held responsible for maintaining or repairing devices while they are abroad or out of the county.

j) The Local Authority limits its insurance responsibility to the terms and conditions of the Public Liability policy in respect of damage arising from its alleged negligence.

7.5 Devices provided by parents and/or a charity:
a) Devices purchased by a parent are normally the responsibility of the parent in matters of warranty, insurance, maintenance and repair.

b) Parents are responsible for all devices donated by a charity. Charities may impose certain conditions on any devices which they supply. Where necessary, the Local Authority will work with the charity to decide the best arrangements to put in place.
c) The Local Authority limits its insurance responsibility to the terms and conditions of the Public Liability policy in respect of damage arising from its alleged negligence.

7.6 Devices provided through CAP, ceased March 2006:
a) Devices provided by CAP remain the property of BECTa and are on long-term loan to the pupil to be used both at school and at home. 

b) When a pupil leaves school or moves to a different Local Authority, the device ‘goes with’ the pupil.

c) The current project has provided a two-year warranty but will not cover maintenance or insurance. After this two-year period, the Local Authority will be responsible for renewing any warranty, if appropriate. Where insurance is concerned, the Local Authority treats CAP provided devices in the same light as devices provided by the Local Authority. For details about insurance, see above.

d) If the device ceases to be appropriate, it must be returned to the Local Authority, who will contact BECTa for advice about how to reallocate the device to those whose applications for funding to CAP were unsuccessful due to the close of the Project.

7.7 Other provision routes will be dealt with on an individual basis.
8. Training and Support

8.1 Training and support are obviously crucial to the successful use of any AAC devices. This is broadly provided and funded according to who supplies and owns the equipment, since most high technology AAC devices include a level of support and training within the package purchased.
8.2 In addition to the role of AACAST and the Local Authority’s Specialist Teachers for pupils with physical difficulties, the Local Authority has encouraged some special schools to develop their knowledge and expertise in AAC: Fairfields and Kingsley Primary Special Schools and Greenfields and Wren Spinney Secondary Special Schools. These schools are able to provide a level of outreach support and advice under the Local Authority’s Special Schools Outreach arrangements. 

8.3 Schools should be aware that training will focus on accessing and using the device. It is important to realise that changes may be required to classroom and support practices. Particular care must be taken to ensure that programmes of study are suitably differentiated to enable the pupil to access the curriculum taking full account of their communication needs. Learning Support Assistants will need time to consult with Class/Subject Teachers about curriculum lesson planning and then should be allocated time to programme the communication software.

8.4 LEA supplied devices: Training will be accessed for the pupil and parents as part of the initial purchase price of the device. The LEA will provide any appropriate training for staff within school. There may be a cost involved for the school. 

8.5 Devices obtained by parents or through a charity: 
a) The Local Authority will try hard to work with parents in these circumstances. It is in the interests of the pupil to ensure that a suitable means of building up communication is established. Liaison with the Local Authority before deciding to obtain an AAC device privately is essential, particularly if support in school from the LEA or local NHS Trust is likely to be requested. 

b) If a parent buys, or arranges through a charity the provision of, a device independently without the agreement of the Local Authority, the Local Authority cannot be held responsible for providing training for the pupil, family or school staff.

c) Whilst trying to work co-operatively with parents and in the best interests of the pupil, the level of support given in school must remain at the discretion of the LEA in consultation with the local NHS Trust.

d) If the Local Authority comes to the conclusion that the device provided is unsuitable, then efforts will be made to resolve the situation. This will involve an assessment by AACAST.

8.6 Support in school: There may be an initial need for additional classroom support to help with communication training needs while the pupil is becoming familiar with the device. This extra support will be temporary. Support specifically in place for the introduction of the AAC device will be reviewed regularly and reduced/withdrawn when appropriate. The pupil may well have other special educational needs for which they will need support. It is important, therefore, to identify separately the support needed to enable the pupil to use the communication device functionally from the support required to address other special educational needs.
8.7 Technical Support: All equipment comes with an initial warranty which covers technical support. There are times, however, when the services of a technician are useful over and above that supplied under warranty. This may, for example, be connected to some physical adaptation to mounting bars, software management over and above what is dealt with in school or some other requirement outside the scope of the warranty. A part-time technician will be available for these circumstances. 

9. School and Curriculum Issues

9.1 Several references are made within this document to the role of the school and how it may need to adapt practices, including careful differentiation of the curriculum and use of Learning Support Assistant time (see 8.3 above). The Local Authority will work in partnership with schools and parents (see 8.2 above) to develop practices so that pupils with severe communication difficulties have access to the curriculum in the most appropriate way and to a level commensurate with the pupil’s cognitive ability. This may include a curriculum specifically structured for the AAC user. In addition, a suitable method of recognising pupils' achievements must be developed and both in-house awards and certification by external examination boards are to be given due consideration.

9.2 Each school that has pupils who use AAC devices must have a school communication policy which includes AAC, regardless of the levels of technology used. Information about writing a suitable policy can be obtained from www.ace-centre.org.uk. Help is also available from members of AACAST.

9.3 Generic AAC Training: The LEA will advise as necessary about accessing relevant generic AAC training. The school is responsible for paying for any generic training for AAC development and techniques. 
9.4 Schools should have a named key worker, whose function it is to co-ordinate the use of AAC and pupils’ access to the curriculum within school. This person should also act as the liaison with parents and other outside agencies. The person should be an appropriate member of the school staff, for example, the Special Needs Co-ordinator or the Curriculum Co-ordinator for Communication. It should not normally be the pupil’s Learning Support Assistant.

9.5 The school should consider very carefully how it will develop best practice in terms of embedding communication within the whole curriculum. This will necessitate considering:
· the impact of developing communication skills within each subject curriculum area,

· the use and deployment of support staff,

· the relationship with therapists, particularly the Speech and Language Therapist,

· clearly mapped links between the communication curriculum and the National Curriculum,

· for each pupil, how central the development of the pupil’s communication skills should be within the pupil’s overall curriculum

10. Monitoring and Review

10.1 Pupil Reviews
10.1.1 The school should review each pupil’s needs at least annually. This should be considered as a part of the pupil’s school Annual Review process. However, it is particularly important for those who use wheelchair-mounted devices to have an interim monitoring and maintenance check at least every six months to ensure stability of the wheelchair and security of fixing. Ambulant AAC users who have co-ordination difficulties may also need to have their devices checked at regular intervals.

10.1.2 Pupil AAC reviews will normally take place every 6 months and evidence of progress towards to objectives set is required, usually accompanied by a video diary of the pupil’s progress over time. Usually the local AACAST will arrange AAC reviews in close liaison with the pupil’s school and in consultation with parents and other agencies.
10.1.3 The review will address the following:

a) How much of an impact on the pupil’s education has the provision of the device had?

b) Are the pupil’s communication needs still adequately met?

c) Does the pupil need any adaptation or improvement to the software?

d) Does the pupil need any physical changes to the mounting of the device, switches, batteries, optical pointers or devices to control the on-screen pointer?

e) If the device is no longer suitable, explain why the existing device does not meet the needs and indicate what device is thought to be more appropriate.

f) Give details of any maintenance or repairs carried out since the last review.

g) Is the device adequately insured?

h) Are there any training issues for pupil, parents or staff?

i) Where transfer to a new setting/phase is due, are staff in the new setting/phase adequately trained in the use of this device?

If the device is not being used appropriately, a careful review of the situation will be undertaken. In some cases, it may be necessary to withdraw the device and provide a suitable alternative communication solution.

10.2 Monitoring and Evaluation of Practices and Procedures
10.2.1 The AAC Lead Officer is accountable to a Senior Education Officer for matters relating AAC, in addition to their line manager. The AAC Lead Officer liaises closely with a senior colleague within the local NHS Primary Care Trust regarding involvement of therapists within AAC assessments, monitoring and delivery of support.
10.2.2 The AAC Lead Officer will provide an annual evaluation written report to Senior Managers within Health and Education. 

11. Statement and amendment wording

There is no need to assume that the decision to provide a high technology AAC device implies any alteration to the Statement of Special Educational Needs. Statements should contain adequate wording to point to the use of appropriate ICT and alternative communication devices, particularly where the need is for a dedicated and individualised speech output device.

12. CAP and other projects

12.1 BECTa (British Educational Communications and Technology Agency) was involved in a Communication Aids Project (CAP) which ceased in March 2006. It was funded through central government. 
12.2 The Project was intended to augment LEA and school funding by providing additional equipment and technology for pupils who have significant communication difficulties. 

12.3 Other projects and charities for helping pupils with severe communication difficulties and their families can be accessed on the internet. A good reference point is the national charity, Communication Matters, which is affiliated to an international group ISAAC. Communication Matters can be accessed at:

http://www.communicationmatters.org.uk/
14. Disagreements  
The Local Authority will try hard to work in partnership with parents, schools, suppliers and other agencies. The need for a formal disagreement resolution procedure will hopefully therefore rarely be invoked. A mechanism for disagreement resolution will, however, be set up, following the LEA’s agreed policy for mediation.
15. Review of Practices and Procedures
This document will be reviewed annually by the AAC Lead Officer.
Appendix 1: Summary of Personnel and Roles

AAC Management Group (AACMG):

Minimum Composition:

Local Authority AAC Lead (as Group Co-ordinator)

Specialist Educational Psychologist

Occupational Therapy Manager

Physiotherapy Manager

Speech and Language Therapy Manager

Function:

1. Monitor AAC caseloads and assessments within the county

2. Monitor budgetary considerations, especially to inform future budgets

3. Review the AAC practices and procedures and make any recommendations for revision

4. Monitor AAC training and support needs in the county and make recommendations

5. Monitor AAC developments within the county and make recommendations for further developments and improvements

6. Act as critical friend for the AAC Co-ordinator

7. Publish an annual report of AACMG’s work

8. Issue clear guidelines to schools, parents, local NHS Trusts and IPS concerning the process and practice of assessment and use of AAC devices

9. Liaise with the AAC Assessment and Support Team, SNAP, parents, school, professionals

For practical reasons, Chairmanship of AACMG will be maintained within the Children and Young People’s Service - Inclusion. Secretarial functions will be provided by the current chair.

When the decision to assess is taken by AACMG, funding will be set aside for the pupil. This will ensure that future provision of devices following any assessments undertaken will have already been accounted for within the budget. It will also inform future year’s budgeting of on-costs. There will be a need to monitor actual costs careful against existing budgets.

AAC Assessment and Support Team (AACAST)
Minimum Composition:
Specialist Educational Psychologist and/or Teacher with special expertise in ICT/PD and AAC

Speech and Language Therapist with demonstrable experience of AAC

Physiotherapist and/or Occupational Therapist, as necessary
Other personnel as appropriate
1. Carry our local assessments

2. Act as link professionals with users and schools

3. Liaise with relevant agencies re. adaptations to devices, furniture, chairs, etc.

4. Initiate training for parents, users, staff as appropriate

5. Provide advice to schools

6. Recommend a specific device to the AAC Co-ordinator following completed assessments

7. Co-ordinate and initiate the setting of objectives for the integration of the device into school through the pupil’s Individual Education Plan (IEP).

8. Review pupils on a six-monthly basis, unless suitable alternative means of reviewing the pupil have been made

Appendix 2: Summary of the Assessment Process for high technology AAC Devices
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Appendix 3: Current Personnel (April 2008)

AAC Management Group (AACMG):

Local Authority AAC Lead: 
Clare Pearce
Tel: 
01604 630082


email: cpearce@northamptonshire.gov.uk
Specialist Educational Psychology:


Speech and Language:



Physiotherapy:





Occupational Therapy:




Appendix 4 : Glossary of terms

	AAC (Augmentative and Alternative Communication)
	Methods of communication which can be used by adults and children who find difficulty in communicating because they have little or no clear speech. It adds to or replaces spoken communication.

	AACAST (AAC Assessment and Support Team)
	Multi-agency team which carries out assessments and supports schools and families in the use of communication devices. 

	AACMG (AAC Management Group)
	Multi-agency group which manages and oversees the way that practices and procedures for developing the provision and use of communication devices is implemented countywide

	ACE (Aiding Communication in Education Advisory Trust)
	An independent charitable organisation which provides a focus for the use of technology with the communication and educational needs of young people with physical and communication difficulties

	Aided Communication
	Communication which requires any equipment in addition to speaking in order to be effective, e.g. charts, objects, computers, etc.

	Annual Review
	A meeting where the targets and objectives of the Statement of Special Educational Needs from the past year are reviewed, new targets set for the next 12 months. The Statement is looked at to see if it still needs to be in place or whether it needs changing.

	BECTa (British Educational Communications and Technology Agency)
	The government’s lead agency on the use of Information and Communication Technology in education


	CAP (Communication Aids Project)
	The government’s project to provide additional equipment and technology for pupils with significant communication difficulties, ceased March 2006. This was administered by BECTa through its CAP Partners and Local Contacts. Northamptonshire AAC Group was a CAP Local Contact

	CYPS – Inclusion (Children and Young People’s Service – Inclusion)
	Northamptonshire County Council’s service which provides educational support and advice for pupils with special educational needs, their parents and schools

	Communication book
	A conveniently sized book, containing pages of personalised symbols, graphics and/or pictures used for communicating by indicating the relevant combination of graphics

	High technology devices
	Complex systems for communication such as specialised programmable electronic devices or computers which speak or print

	ICT (Information and Communication Technology)
	Includes all technological equipment, including computers, switches, pointers, scanning devices, etc.

	IEP (Individual Education Plan)
	Details the special help a child receives, the targets set and the arrangements for reviewing progress

	LA
	Local Authority

	Low technology devices
	Devices to communication which do not require power. 

	LSA (Learning Support Assistant)
	An assistant who works with the teacher to provide support for individual or small groups of pupils in the classroom

	LSC (Learning and Skills Council)
	The national organisation responsible for the planning, funding and quality assurance of all post-16 education and skills, except Higher Education

	SENCO (Special Needs Co-ordinator)
	A teacher who co-ordinates and supervises the special needs provisions within a school

	SNAP (Special Needs Assessment Panel)
	The panel in each IPS area which makes decisions regarding whether statutory assessments should take place, the issue of statements and the allocation of resources

	SN-IP (Special Needs – Involving Parents)
	Northamptonshire LEA’s Parent Partnership Service

	Standards Fund
	A government fund from which funding for specific projects can be obtained, usually time-limited

	Statement of Special Educational Needs
	A document which sets out a child’s needs and the extra help he or she should get

	Unaided communication
	Communication which does not require extra equipment for effective communication, but which is helped by or requires the use of gesture, pointing, signing, and so on




















Request further work on stated criteria





Recommend local assessment by AAC Assessment and Support Team (AACAST), or Independent Assessment





Function of AAC Lead Officer here:


Detailed study of paperwork


Apply assessment criteria.


Inform parents, schools, professionals, SNAP of decision





AAC Lead Officer





Request more information





AACAST will:


Arrange supply and fitting of loan equipment.


Initiate training of pupil, parents, staff.


Initiate and co-ordinate the setting of objectives for the integration of the equipment into school through the IEP.


Ensure maintenance and repair arrangements are in place.


Pass issues of funding, insurance, etc to AAC Lead Officer.


Ensure school is aware of likely financial implications from its own funds.


Monitor and evaluate suitability of equipment at regular intervals.


Arrange alternative equipment if necessary.


Ensure low-tech communication aids remain in place for use when required.























Request for Assessment from school, parent, medical professional or therapist








AACAST arranges and monitors trial





AAC Lead Officer


allocates funding or returns case to AACAST for further work. inform local CYPS office, parents, school and professionals.





On-costs include: 


training of new staff, evaluation of IEP targets, monitoring and upgrading of software, further purchase of ancillary equipment as required, decisions about low-tech equipment and so on





AAC Lead Officer agrees and arranges move to permanent loan/purchase + on-costs and school financial contribution.


Inform local CYPS office, AACMG, parents, school and professionals





AACAST advises AA Lead Officer of recommendation to move from trial to permanent loan/purchase








Request more information








AACAST identifies suitable trial equipment


 





























� In this document, the term ‘pupil’ refers to children and young people who are in pre-school, primary or secondary phases of education.


� This definition is based on definitions from ‘What is AAC? Introduction to Augmentative and Alternative Communication’ published by Communication Matters (ISAAC UK), 2001 and ‘Developing Augmentative and Alternative Communication Policies’, edited by Sue Chinner, Gillian Hazell, Paul Skinner, Pat Thomas, Gill Thomas, 2001, available from the ACE Advisory Centre.


� In this document, the word ‘parent’ implies any adult or authority having parental responsibility for the pupil and also includes corporate parents and carers.
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